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United Streetcar was formed in December, 2005, and is a wholly 
owned subsidiary of Oregon Iron Works, Inc. (OIW). OIW is a 
metals manufacturing company that specializes in mechanical 
and electrical integration and complex fabrication across 
diverse industries.  United Streetcar is the only manufacturer of 
modern streetcars in the United States. United Streetcar 
manufactured the first modern Buy America compliant streetcar 
in the U.S. for the City of Portland, Oregon.  
 
 

Company Challenges 
 
United Streetcar’s anticipated manufacturing needs required an 
ERP system back-bone for start-up operations that could be 
built upon as United Streetcar grows.  The implementation plan, 
scope and approach should seek to establish a basic 
infrastructure that will enable United Streetcar to establish 
discrete manufacturing capabilities as quickly as possible and 
build on these capabilities.  United Streetcar was looking for an 
implementation partner with a local presence. 
 
 

The Solution & Result 
 
Jibe Consulting utilized Oracle’s Accelerators to rapidly create 
the project’s baseline configuration and build the foundation for 
United Streetcar’s Financial, Distribution and Manufacturing 
operations. 
The implementation took 4 months.  Best business practices 
were implemented for Industrial Manufacturing utilizing the 
following modules: 

 General Ledger 

 Job Cost 

 Accounts Payable 

 Accounts Receivable 

 Inventory – with serial number tracking 

 Procurement – (inventory and non-inventory) 
 Bill of Material 

 Work Order Management 
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