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f Key Considerations for an R12 Upgrade
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1. Tech Stack Readiness & Upgrades
2. Customizations and Reporting

— Eliminate vs. retrofit
— Concentrate where architecture has changed

3. Functionality and/or Business Process
— Existing Functionality

. Regressions Testing
. Master Data Clean up and Management

— New Functionality Adoption
. Mandatory: varying degrees of SLA, Supplier-TCA
. Voluntary: revenue recognition, landed costs, OBIEE/A

4. Minimize Downtime
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Key Considerations for an R12 Upgrade
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Factors That Drive the Upgrade
Duration, Cost and Risk can vary

Project Time & Cost

Degree of Customization “Vanilla” Moderate Heavy »

<10 20-30 >40 »
<15 20-30 >60 »

Number of Interfaces

Number of Mgmt Reports

Number of Countries

Reengineering Selective Significant »

Internal Resources 30%

Speed of Issue Resolution

Limited Extensive
Limited Extensive

Consensus Building

Training Requirements
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Typical ERP Upgrade Steps
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Major Proiect Plannin Technical/ Full Functional User Upgrade
Task ) g DBA Upgrade Upgrade (Iterative) Acceptance “Weekend”
Upgrade or Re-implement?  -Tech Stack Readiness -Regression test current processes -Finalize test scripts -Based on timings,
-Form Team, Budget, Project -Patch Tech stack for Apps -Test/affirm new functionality -Fully adopt new functionality confirm scheduled
Plan, Assign Resources Footprint and Platform -Refine test scripts and incorporate into business downtime
-Target a Go-live Date: -Begin Customization Analysis -Regression test high priority processes -Execute upgrade cutover
tentatively schedule -Assess New Functionality customizations: AR/revenue -Retrofit surviving plan
downtime Impact: SLA & Supplier recognition, OM workflows customizations: complete  -Go Live
Tasks Architecture: “Delta Training” -Retrofit surviving customizations: -Document disposition of all  -Deploy system to users
-Begin Rationalizing New start customizations (including and production support
Functionality to Process -Performance test and tuning eliminated) processes
Requirements -Timings of upgrade: confirm, or -Full end-to-end and
-Replace customizations if move downtime for upgrade performance testing
possible weekend -Finalize timings

Jibe Varies Service Levels Depending on Scale, Scope, and Complexity

Upgrades Can Be Technical to Transformational
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Findings Overview: Quadrant Analysis
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Quadrant Priority Complexity R12 Functionality
A High Low Provides high return within a shorter time span
B High High Provides high return with longer implementation time lines
C Low High Low priority initiatives
D Low Low Combine with related high return functionality
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Applying Governance Risk and
Compliance to Your Upgrade
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.' Separation of Duties & Access
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Traditional Formula

Managing Access and Controls

Users,, + Roles,, + Custom Responsibilities

N N N
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Roles Responsibilities Template.xlsx

Separation of Duties & Access
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Traditional Process: How Many People Have
User Access Spreadsheets Like These?

Page Layout  Formulas AddIns  Acrobat Page Layout  Formulas AddIns  Acrobat
General - CRa ﬂ [ﬁ * General - : 'ﬁ @ Ei (I ﬂ [ﬁ
2% petete - || (@~ £ =B Fpetete | 3]~
-8 Conditional Format _Cell Sort& Find & Paste Conditional Format _ Cell Sort& Find &
as Table - Styles + || [ Format = \M - 7 Formatting ~ s Table - Styles ~ || [ Format~ || (2~ Fitter~ Select ~
5 HNumber Styles Cells Editing Clipboard = HNumber Styles Cells Editing
A2 - |
A B | & | D H[I[JJJK[L]IM][NJO[P[Q[R][S][ T u v w_ [ x | A ] B | & D [ E | 1 MIN[O[P]Q]
o | opm |opm| o | opm | opm General Ledger - Custom Respoensibilities for PRD initial Remedy #| 6522 |6523| 6524 |8525| 5700
1 | |[Non GRC Client - User Listing By Module | GL |Fa| AP | AR| CM | OM | QP | PO | SA [ INV | FIN [P.EXE| P.DEV |P.Plan|HRMS |:! Remedy #| 6927 |6944| 6945 |6964/12103)
3 | |Humber Last Hame First Name. E| 5|8 |8
| HHEEE
5 103 |usert User 1 E|E|E |E E
% f:: User 2 User 2 é é E é H
| 7| i e I i ([
8 104 @|o (T @B
ERRE MEHU NAMES 28| & |82
(10| [ 7a0 0 LEVELY LEVEL2 LEVELZ LEVELY LEVELS _ LEVELG USR_FUNC_NAME
| 11| [ 700 . JOURNALS
[12] 101 ry ENTER Journals. Navigator General Ledger oo e o] @
| 13| [ 304 . Find Journals e e e o] @
| 14| 289 . Find Find Journals e [e| e (o] ®
[ 15 | 212 * New Jourpals Journals New e o e (o]
6 343 . New Bate Batch e e e (o] e
| 17| [ 788 . Enter Journals Enter Journals e (e e [o] e
8 782 . New Jourpal Journals Newr e e e (e e
| 19| [ 725 . New Bats Baich e (e e [o] e
[ 20 | 160 . Review Jqurnal Journals o] s (o]
[ 21| 262 . Review Bptch Find Batches e o e (o]
|22 | 767 . More Actipns Wore Actiens o] s (o]
[ 23 | 108 . Reverse Batch Defautt Reversal Period o e e 0] e
4 248 p— — Post CHED) . . [}
| 25| a0 ~ 7 . POST N yd Navigator General Ledger (e e o
6 243 N yd . Find Journal aatci?\ 7 Find Journal Baiches. oo & | @
| 27| [ 784 . yd Post Journals (e e o
| 28| [ 112 [ i Batch Batch e e e [
W o 1] User By Module . Resp Lot o Upeates 25 /0 TN T T T S S T ) ;
Ready |
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ORACLE

Oracle Application Access Controls Governor 8.0 - Copyright® May 2008, Oracke: Al Rignj Reserved. Oraglfk a registered trademark of O

View v Clear View Manage View |

Policy Name*

Application Access Controls Governor
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Display + Find Conflicts » Reports Transfer v - b

| Description

| Policy Type |

Modify Chart of Acounts and Enter Journals
Enter and Post Journals (PSFT) 2
Enter and Post Journals (PSFT)

Enter Journal & Post Journal (PS)

Invoices*Suppliers
Enter Journal & Post Journal
General Ledger Role

Creat Payment & Approve Payment
Create Supplier & Process Invoice
Enter Journal & Post Journal(1)
Create Contact & Enter Credit Memo
Personal Dat1

<

4 4 |page|t |of3| b M |

Medify Chart of Acounts and Enter J...
Enter and Post Journals (PSFT) 2
Enter and Post Journals (PSFT)
Enter Journal & Post Journal (PS)
Inv=Sup SOD rule

Enter Journal & Post Journal (ORCL)
General Ledger Role (PS)

Creat Payment & Approve Payment
Create Supplier & Process Invoice
Enter Burnal & Pes: Juunial (2RCL)
Q0zc

Datat

Monitor

Monitor

Monitor
Monitor
Approval Re...
Monitor
Ioniter
Monitor
Monitor
ifon‘or
Honitor

Monitor

| Conflict Paths

Element Name Deseription Datssource [
Els)
[ Pay-Emplayes HcoPss103s HANS Feopfot
[ Personal Information-EnHCCPSS1080 HANS reop ot
[ Payments |AP_APXPAWKE 132035 orac
[ Payment Batches |AP_APXPAWKE_BATCH 2035 orac |

f their res e owners,

Policy Library
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Complete visibility into
the remediation impact!
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User: Mike Jones

Payables Users
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Configuration Management
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- Pre-Upgrade Post-Upgrade .

V11 & R12 Snapshots R12 snapshots

Comparisons: dev & test alignment,
expected gaps with production

Comparisons: expected gaps and
enhanced R12 functionality
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Roles Responsibilities Template.xlsx
Roles Responsibilities Template.xlsx
Roles Responsibilities Template.xlsx

A

JIBE

Seeded Policies (EBS) :
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Implement GRC
with Seeded
Control Policies

Policy Case Analytics and
WORKBENCH Authoring Management Reporting

PREVENTIVE & DETECTVIVE

Analyze and Immediate
Report Gaps Risk Status

y

| Order to Cash

A%QICC:S“SOH Configuration Transaction
| Procure to Pay Controls Controls
Controls
MODULES Governor Governor

& Content | Hire to Retire Governor

| Reconcile to Report

User Defined

Preventive Controls Governor

J

FOUNDATION Policy Engine ERP Agents
L
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