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Agenda

1. R12 Upgrade Considerations and 
Findings

2. Governance Risk and Compliance (GRC) 
Overview

3. Applying GRC to Your Upgrade
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Key Considerations for an R12 Upgrade

1. Tech Stack Readiness & Upgrades

2. Customizations and Reporting

– Eliminate  vs. retrofit

– Concentrate where architecture has changed

3. Functionality and/or Business Process

– Existing Functionality
• Regressions Testing

• Master Data Clean up and Management

– New Functionality Adoption
• Mandatory:  varying degrees of SLA, Supplier-TCA

• Voluntary:  revenue recognition, landed costs, OBIEE/A

4. Minimize Downtime
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Typical ERP Upgrade Steps

Initiaiton Cycle 1 CRP1, 2… n UAT Deploy

Major 
Task 

Project Planning 
Technical/

DBA Upgrade
Full Functional

Upgrade (Iterative)
User

Acceptance
Upgrade

“Weekend”

Tasks

Upgrade or Re-implement? 
-Form Team, Budget, Project 
Plan, Assign Resources 
-Target a Go-live Date: 
tentatively schedule 
downtime

-Tech Stack Readiness
-Patch Tech stack for Apps 
Footprint and Platform 
-Begin Customization Analysis
-Assess New Functionality 
Impact: SLA & Supplier 
Architecture: “Delta Training”
-Begin Rationalizing New 
Functionality to Process 
Requirements
-Replace customizations if 
possible

-Regression test current processes
-Test/affirm new functionality
-Refine test scripts
-Regression test high priority 
customizations: AR/revenue 
recognition, OM workflows
-Retrofit surviving customizations:  
start
-Performance test and tuning
-Timings of upgrade: confirm, or 
move downtime for upgrade 
weekend

-Finalize test scripts
-Fully adopt new functionality 
and incorporate into business 
processes 
-Retrofit surviving 
customizations:  complete
-Document disposition of all 
customizations (including 
eliminated)
-Full end-to-end and 
performance testing
-Finalize timings

-Based on timings, 
confirm scheduled 
downtime
-Execute upgrade cutover 
plan
-Go Live
-Deploy system to users 
and production support 
processes

Jibe Varies Service Levels Depending on Scale, Scope, and Complexity

Upgrades Can Be Technical to Transformational
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Findings Overview: Quadrant Analysis

Quadrant Priority Complexity R12 Functionality

A High Low Provides high return within a shorter time span

B High High Provides high return with longer implementation time lines

C Low High Low priority initiatives

D Low Low Combine with related high return functionality
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Applying Governance Risk and 
Compliance to Your Upgrade

Jim Williams
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Separation of Duties & Access

Traditional Formula

Managing Access and Controls

Usersn + Rolesn + Custom Responsibilitiesn

Roles Responsibilities Template.xlsx
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Separation of Duties & Access

Traditional Process:  How Many People Have 
User Access Spreadsheets Like These?
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Separation of Duties & Access

LawsonLawson-1275

Policy Library

• Policy Library
• Conflict Paths

• Policy Library

Conflict Paths
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Separation of Duties & Access

Responsibility: Payables Manager, US

Menu: AP_Navigate_GUI12 

Submenu: AP_Invoices_Entry
Function: Invoice Batches

Responsibility: Payables Manager, US

User: John Doe

Responsibility: 

Payables User

Menu: AX_Payables_User 

Payables Users

Responsibility: Payables Supervisor

Menu: UK_AP_Navigate_GUI12 

SubMenu: AP_Invoices_Entry

SubMenu: AP_Invoices_GUI12_G 

User: Mike Jones

Complete visibility into 

the remediation impact!

What if we exclude 

‘Invoice Batches’ 

from 

AP_Invoices_Entry?
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Configuration Management

V11 & R12 Snapshots

Comparisons:  expected gaps and 
enhanced R12 functionality

R12 snapshots

Comparisons: dev & test alignment, 
expected gaps with production

Pre-Upgrade Post-Upgrade

R12 Go-live

Roles Responsibilities Template.xlsx
Roles Responsibilities Template.xlsx
Roles Responsibilities Template.xlsx
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Seeded Policies (EBS)

Implement GRC
with Seeded 

Control Policies

Analyze and 
Report Gaps

Immediate 
Risk Status 

MODULES

& Content

Order to Cash

FOUNDATION ERP AgentsPolicy Engine Web Services

Analytics and

ReportingWORKBENCH
Case

Management

Policy

Authoring

Procure to Pay

Hire to Retire

Reconcile to Report

User Defined

Application

Access

Controls

Governor

Configuration

Controls

Governor

Transaction

Controls

Governor

PREVENTIVE & DETECTVIVE

Preventive Controls Governor


